


HEY THERE! 
 
So you’re the parent of a student, huh? Congratulations! You have one of 
the most important (and sometimes the most difficult) jobs on the planet.  
 
We know your job isn’t always easy, but here’s what we want you to 
know: we’re here to help, in any way we can. Sure, we’re a “youth” 
ministry, but students aren’t the only people we care about. We care 
about you too. 
 
No matter how connected (or not connected) you are with our church, this 
Parent Handbook will show you some of the ways we’re trying to care for 
your kid and serve you at the same time. 

 
Thanks for letting us be another voice in the life of your student. Your trust 
and partnership means a lot to us.  
 
We can’t wait to see what this year has in store!  
. 
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PAUL DEVINE 
DIRECTOR OF YOUTH MINISTRY  
PDEVINE@STJOHN23.ORG 
Has massive amounts of patience for students, a 
double-jointed pinkie toe, likes to take a crazy idea 
and bring it to life and relate it to God, and LOVES 
pizza. . . not sure there is a better fit. 
 
 

MICHAEL PUPPOS 
COORDINATOR OF CONFIRMATION  
MPUPPOS@STJOHN23.ORG 
Music extraordinaire, wants a unicorn for a pet, plays 
the piano in his sleep, and has an incredible passion 
for the Sacraments.  
 
 

5/6 MINISTER 
TITLE  
EMAIL@EMAIL.COM 
Try mixing in an interesting fact or two. Like “if he 
wasn’t in ministry, he’d be a competitive hot dog 
eater.” You know, the important stuff. 
 

 
So that’s us! Let us know if there’s anything you ever need. We’re here 
to help! 

THE BASICS 

OUR STAFF 
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OUR MINISTRIES 

OUR WEEKLY PROGRAMS 
 

56M & JUNIOR HIGH | THURSDAYS AT 6:30PM - 8:00PM 
Our middle grades ministry (grades 5-8) meets every Thursday. The cost is $60 for 
the year per student. Register your student at 23.church. 

 
HIGH SCHOOL | SUNDAYS AT 6:30PM – 8:30PM 
Our High School ministry (grades 9-12) meets every Sunday.  $20 donation 
appreciated. Register your student at 23.church 

 
PARENT DISCIPLE GROUP | THURSDAYS AT 6:45PM – 7:45PM 
We want every parent to be involved in a Disciple Group. We will be partnering 
with the Disciple Group Ministry to create groups that coincide with our 56M & 
JHM schedule. This is optional but encouraged if you are not in one already. It is a 
time for you to journey with other parents. Register your student at 23.church 
 

OUR ENVIRONMENTS 
There are three environments for students in our ministry. Each one is designed to 
strategically invite students on a journey into deeper relationships with their 
peers, leaders, and Jesus. 
 
EVENTS: We host several big events designed to help students and parents 
connect with peers and leaders. Events are often where students make a STRONG 
connection with their peers and leaders for the first time. These include Retreats, 
BIG Nights, Social Nights, and Summer Trips 
 
WEEKLY PROGRAMS: Our weekly programs happen every week. They’re designed 
to help students grow in four key areas(we will get to those in a bit).  
 
DISCIPLE GROUPS: Disciple groups are the most important part of what we do. 
They happen every week, but the relationships extend outside the walls of our 
church. They’re designed to connect every student with a consistent trustworthy 
adult and peer group. 
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OUR BIG WIN 

It’s hard sometimes to know when you’re winning in youth ministry, you 
know? Like, is anything we’re teaching actually sinking in? Are students really 
growing in their faith? That’s why we decided to go ahead and define the big 
win for our ministry. It’s the one thing that we, as a ministry team, want to 
achieve. It’s the goal we want to keep in mind at all times. And it’s what 
motivates and guides everything we do. It goes like this... 
 

WE WIN WHEN A STUDENT 
TAKES A STEP TOWARD 
OWNING THEIR FAITH. 

 
 
 

TAKING A STEP 
Now, we say “takes a step” for a reason. It’s because there’s no finish line or 
certificate of completion when it comes to spiritual growth. Instead, spiritual 
growth is a journey (a life-long journey) and no two journeys are identical. 
That’s why our big win doesn’t have anything to do with a specific skill or 
achievement. Instead, we win anytime we see a student take a single step 
closer to owning their faith. 
 

OWNING THEIR FAITH 
What, exactly, does it look like for a student to own their faith? Well, we 
believe there are four things that both lead to, and are a result of, spiritual 
growth. We call these four things our four spiritual habits. 
 

THE ‘WHO’ & ‘WHY’ IS BIGGER THAN THE ‘WHAT’ 
We want to make sure that you understand what our focus is. We want to 
make sure that students understand WHO God is and WHY we worship Him 
the way we do.  
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We want to give you a brief picture into HOW we accomplish our WIN. We focus 
on 4 areas with students  

 
1. SPEND TIME WITH GOD: If students are ever going to make their faith 

their own, they’ve got to start spending time with God on their own. 
 

2. SPEND TIME WITH OTHERS: Engaging in healthy community. This 

spiritual habit is about growing in Christlike relationships with everyone. 
 

3. USE THEIR GIFTS: When students discover who God made them to be 

AND use their unique identity to love both God and others, they grow. 
 

4. SHARE THEIR STORY: When students talk about God and His place in 

their story, it helps them believe, understand, and take ownership.  
 
We count it as a win whenever a student takes a step toward owning their faith 
by practicing one, or maybe even all four, of these spiritual habits. 
 
 
 
 
 
 
We also have a process for ourselves in discipling students. We call these the 6 
C’s of Discipleship:  

1. CONTACT: Make an initial encounter with authenticity and joy 
2. CONNECT: Get to know students & let them know YOU. 
3. CARE: Show you care for them by being present in their life 
4. CHALLENGE: A Call To Action, challenge them in steps 
5. COMMITMENT: Enter into INTENTIONAL committed discipleship with a 

few teens.  
6. CO-WORKER: Support them as they go out to disciple others. 

6 C’S OF DISCIPLESHIP 

DISCIPLESHIP 



  

ENGAGING WITH DISCIPLE GROUP LEADERS 

As a parent, you are making a huge impact in your student’s life. The impact 
you’re making is far more significant than any impact we, their church, could 
ever hope to make. You are the most important voice in your kid’s life, both 
now and for a lifetime. 
 
But in all of our time caring for students, we’ve learned something really 
important. (We drew a picture to help you remember it.) We believe that, in 
every student’s life, this is true: your best chance at influencing your student’s 
faith and future is to recruit other adults to influence them with you. 
 
 
 
 
 
 
 
 
 
Dr. Kara E. Powell and Dr. Chap Clark, authors of Sticky Faith, encourage parents 
to “develop a stick web of relationships” for their kids. We love that idea!  
 
Especially during the teenage years, when your kid is beginning to pull away 
from you in their search for independence, we want to come alongside you by 
creating a pool of trustworthy adults who can help you influence your student.  
 
That’s why our ministry is so committed to disciple groups. Disciple groups are 
about more than just good discussions. Disciple groups exist to connect your 
student with an adult you can trust so you can better influence their faith and 
future. 
 
So, this year, engage with your student’s disciple group leader. They can be a 
powerful ally for you and your family! 
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COMMUNICATIONS 

We want to have a complete strategy of how we stay in conversation with you 
and your student without burdening your inboxes.  
 

EMAIL(Parent Focused) 
1. We will send a flocknote email just for you every month. It’s packed with 

information on our ministry, schedules, and how to be a more awesome 
parent. Subscribe at 23.church/23students or text 23parent to 84576.  

2. You will also receive a Parent Connect email at the beginning of each 
series or unit that we are involved in. 

3. And of course, we will be sending out schedule changes, big event/trip 
promotions, etc. 

 

PHONE(Parent and Student Focused) 
1. Our Disciple Group Leaders will oversee the weekly communication with 

you. We will be giving each of our disciple group leaders your numbers to 
stay in touch. Remember that we want to be partners with you. You will 
want to download the GroupMe App, it is our main platform for texting. 

2. For those with a disciple group 8th grade and above, they will also be 
given the cell numbers of your students. Take a look at the safety 
guidelines for our leaders. 

3. If you do not hear from your student’s leader, get in contact with us and 
we will coordinate a meeting. Our desire is to make the disciple group 
leader your first point of contact. 

 

SOCIAL MEDIA 
We post photos, videos, and updates from our ministry each week.  
 FACEBOOK: www.facebook.com/23studentministries 
 TWITTER: www.twitter.com/23students 
 INSTAGRAM: www.instagram.com/23students 

THE FINE PRINT 
 

http://www.yourwebsite.com/
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SAFETY GUIDELINES 

SAFETY GUIDELINES                        7 
 

The safety of your student is a priority for our ministry, so we wanted to 
get you in the loop on how we plan to care for and protect them. 
 

WE SCREEN VOLUNTEERS 
Before any volunteer is permitted to serve with us, they take part of a 
Diocesan program called Virtus and a criminal background check. 
 

WE SET BOUNDARIES 
We have set several guidelines for our youth ministry staff and volunteers. 
As a parent, you can help us make sure your child is well-cared for by 
helping us maintain these boundaries. 

• No staff member or volunteer should initiate a one-on-one meeting 
with a student without the consent of you, their parents. 

• No staff member or volunteer should transport a student in a 
vehicle alone. If a student needs a ride, we must arrange to have 
another adult or student accompany them. 

• For overnights, we will never sleep 1 adult in a room with students. 
There will always be a minimum of 2 or adults will use a separate 
room. 

• All staff members and volunteers must maintain appropriate 
physical boundaries with students at all times. 

 

REPORT DANGEROUS SITUATIONS 
Every staff member and volunteer in our ministry is a mandated reporter, 
we are legally required to report any potentially dangerous situations: 

1. If a student is being harmed, neglected, or abused. 
2. If a student is harming or abusing someone else. 
3. If a student is harming or at risk of harming themselves. 
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We want to do so many incredible things for your students. To do that, we 
need some of your help. There are several ways that you can support our 
ministry and we simply ask each parent to help with 2 hospitality 
nights(dinner) and 1 other piece of ministry. Every month we will include a list 
of needs that you can sign up for. We will also be making contact with you 
throughout the year. Below are the 4 areas that we especially need help in.  
 

CARE MINISTRY 
We need parents to send continual birthday cards, thank-you letters, and help 
celebrating our volunteers. This also included goody and affirmation bags 
during our retreats and our Senior Dinner and Volunteer Appreciation Dinner.  

 
HOSPITALITY MINISTRY 
Food is a pretty powerful thing. The main part of this ministry is our dinners 
for Thursday and Sunday nights. But it also includes events, overnights, and 
our volunteer appreciation dinner. We need people to make food, but we also 
need parents to prepare, serve, and clean. 

 
ADMIN MINISTRY 
We have a lot of paperwork at the beginning of the year as well as during each 
event that we plan. It helps to have organized people to help us stay 
organized. This ministry also includes helping with fundraisers throughout the 
year.  
 

ENVIRONMENT MINISTRY 
We want to do some amazing things that will make our students wake up the 
moment they walk through the door. This takes some planning, preparing, 
building, and maintaining. We need help making these things come alive. 



 
 
 

  

CONFIRMATION 
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"...by the sacrament of confirmation, {the baptized} are more perfectly bound to the 
Church and are enriched with a special strength of the Holy Spirit, hence they are, as 
true witnesses of Christ, more strictly obliged to spread and defend the faith by word 

and deed.” – CCC 1285 

 
This is an exciting part of your student’s journey with Christ.  We want to fill you in on 
the steps that are required to receive Confirmation. Your student will begin by joining 
a Disciple Group in 8th grade, come to a Summer Bootcamp and then will be confirmed 
in the fall of their 9th grade year. Below is the process. 
 
 
 
 

STEP 1. FULL YEAR FORMATION 
The first step in our confirmation process is attending our 8th grade formation program 
and being a part of a Disciple Group(previously explained). If you come in at the end 
of the 8th grade year, you will be asked to attend HSM in 9th grade for a full year of 
formation before receiving the Sacrament.  
 
 
 
 

STEP 2. CHOOSE A CONFIRMATION SUMMER BOOTCAMP 
Confirmation Bootcamp is 4 day camp where we really explore who and what the Holy 
Spirit is and how the Spirit is active in our lives. The schedule for these classes will be 
as follows:  
 

Mon 9a-12p | Tues 9a-12p | Wed 9a-12p | OVERNIGHT: Wed 6p – Thurs 10a 
 
You will have the option of picking 1 of the 2 weeks of camp. Our summer 2019 dates: 

a. June 17 – 20, Overnight June 19 
b. July 29 – Aug 1, Overnight July 31 
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8TH GRADE 

BOOTCAMP(AFTER 8TH GRADE YEAR) 
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STEP 3. PARENT & STUDENT CONFERENCE 
At Bootcamp, we will setup an interview time for our Disciple leaders to meet 
with the parents and student together to review the year and discern the 
Sacrament together. Please supply a copy of the candidate’s (teen’s) baptismal 
certificate at the entrance interview if it is not already on file at the parish. 

 
STEP 4. CONFIRMATION PROJECTS WORKBOOK 
At Bootcamp the student will also receive a projects workbook. This contains 3 
projects that you student will have until October 1 to complete. These are 
focused on their Confirmation Names, choosing a Sponsor, and engaging in the 
Works of Mercy. Further details will be in the workbook.  

 
STEP 5.  ATTEND SPONSOR SESSION & PRACTICE 
We will hold a mini session for Sponors and Students together which will also 
include practice. This will take place the day before Confirmation on Saturday, 
October 12. Time TBD 
 

STEP 6. CONFIRMATION MASS 
 

2:00pm Sunday, October 13, 2019 
 

MASS ATTIRE 
It is preferable for boys to wear: collared shirt and tie; dress slacks; dress shoes. 
 
It is preferable for girls to wear: a dress or a skirt and blouse; dress slacks and 
blouse; dress shoes (girls’ shoulders should be covered). If girls wear sleeveless, 
strapless, or “spaghetti strap” dresses, then they are to wear a sweater or shawl 
as well. Skirt length should be modest. 

AFTER BOOTCAMP 



  

HSM(9-12) CALENDAR 

Sep Disciple:  Spend time w/ others 
Sep 9    Finding Friends 1 
Sep 16   Finding Friends 2 
Sep 23   NO HSM(JHM Retreat) 
Sep 30   Finding Friends 3 
  
Oct Disciple:  Spend time w/ others 
Oct 7    Finding Friends 4 
Oct 14  HSM  
Oct 21  HSM  
Oct 28  HSM  
 
Nov Disciple:  Spend time w/ others 
Nov 4   HSM  
Nov 9-11   HSM Fall Retreat ($130) 
Nov 11  NO HSM (Fall Retreat) 
Nov 18  HSM  
Nov 25  HSM  
 
Dec Disciple:  Use your gifts 
Dec 2   HSM  
Dec 9   HSM  
Dec 16  HSM  
Dec 23  NO HSM 
Dec 30  HSM 
 
Red is our discipleship focus for our disciple 
groups for the month. Each month we ask the 
D Group Leaders to schedule an outside time 
with your group and work on these skills. 
Materials will be provided.  

 

Jan Disciple:  Use your gifts 
Jan 6   HSM 
Jan 13   HSM 
Jan 20   HSM 
Jan 27   HSM 
 
Feb Disciple:  Use your gifts 
Feb 3   HSM 
Feb 10  HSM 
Feb 15-16  Lock-in ($20) 
Feb 17  NO HSM 
Feb 24  HSM 
 
Mar Disciple:  Spend time w/ God 
Mar 3   HSM 
Mar 10  HSM 
Mar 17  HSM 
Mar 24  HSM 
Mar 31  HSM 
 
Apr Disciple:  Spend time w/ God 
Apr 7   HSM  
Apr 14   HSM 
Apr 21  NO HSM 
Apr 28   HSM 
 
May Disciple:  Share your Story 
May 5   HSM  
May 12  NO HSM  
May 19  HSM  
May 26  NO HSM 
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56M & JHM(7/8) CALENDAR 

Sep – Nov Disciple:  
Spend time w/ others 
Sep 6    JHM 
Sep 13   JHM 
Sep 20   JHM 
Sep 22-23  JHM Fall Retreat ($60) 
Sep 27   NO JHM 
  
Oct 4    JHM 
Oct 11  NO JHM(Dedication) 
Oct 18  JHM 
Oct 25  JHM 
 
Nov 1   NO JHM(All Saint’s) 
Nov 8    JHM 
Nov 15  JHM 
Nov 22  NO JHM(Thanks…) 
Nov 29  BIG Night 
 
 
 
 
 
 
 
Green is our discipleship focus for our 
disciple groups for the quarter. Each 
quarter we ask the D Group Leaders to 
schedule an outside time with your group 
and work on these skills. Materials will be 
provided.  

Dec - Feb Disciple:  
Use Gifts 
Jan 10   JHM 
Jan 17   JHM 
Jan 24   JHM 
Jan 31   JHM 
  
Feb 7    JHM 
Feb 14  JHM 
Feb 21  NO JHM 
Feb 28  JHM 
 
Mar – May Disciple:  
Spend time w/ God 
Mar 7   NO JHM 
Mar 8-9  30Hour Famine($25) 
Mar 14   JHM 
Mar 21  JHM 
 
Jun – Aug Disciple:  
Share Your Story 
 
 
CONFIRMATION SUMMER CAMPS 
Monday – Thursday  
9a-12p each day w/ 1 overnight 
 
Jun 17 – 20  
Jul 29 – Aug 1 
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